
EASY-TO-USE TOOLS
to turn your Procrastinator into 
a Time Management Master!
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NIGHT HOMEWORK PANIC!
(and Monday night ... and Tuesday night ... )
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 HOMEWORK TIME ROLLS AROUND ON 
SUNDAY EVENING, AND LIKE CLOCKWORK ...

The arguing over schoolwork begins. The nagging. The stress. 

“Did you do your homework?”

“Have you studied for your test?” 

“What do you mean you have a project due TOMORROW?”

“How did you forget to turn in your assignment?”

One moment, you’re a parent — and the next, you feel 
like that dreaded drill sergeant barking out questions.

And worse, it isn’t working.

Because lately, you’ve noticed your child’s
grades are starting to slip

This isn’t a reflection on your child’s intelligence. 

Your child has SO MUCH potential. 

But oh, it makes your heart hurt when you see your child struggling to 
get organized ... or giving up before even trying. 

And it’s why you can’t help but feel a t-e-e-n-y bit frustrated with your 
child’s tendency to procrastinate.

There are days when it takes all your willpower not to yell:

“You’re such a capable kid! Why aren’t you more organized? How do 
you keep losing your homework? Why do you keep putting things off? 
Why are you rushing through assignments? 

     Hear this: 
You and your child haven’t done anything wrong

Kids need to be TAUGHT these skills

These days, we just expect kids to have stellar time management 
and organization skills. 

We expect them to be master jugglers of homework, projects and 
tests... rehearsals, practices and games ... friend time, social events and 
family time. 
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But here’s the ir ony: 
Most kids aren’t born with these skills. 

(Heck, many ADULTS don’t have these skills!)

Kids need to learn these skills. They need to learn how to deal with 
competing priorities... and how to plan out big projects ... and how to get 
organized with schoolwork. 

They need to practice and internalize these skills until they become 
habits.

And while you may think school will teach them these skills, most 
schools have their hands full with other priorities. 

So, the ball is in your court
And you aren’t giving up — you’re all in, baby

You’re a committed parent who ...

... Hunts for solutions on the internet. 

... Searches for anything that will help you break this endless cycle 

you’re in.  

... Looks for new ways to help your child become the amazing  

    human being you know he or she can be: 

Happy. 

Confident. 

O-r-g-a-n-i-z-e-d.

(Or at least, less of a procrastinator!)

You’re smart to look for ways to help your child 
get organized with schoolwork and time

In the pages to come, Sylvan’s given you the tools at your fingertips 
to help your child...

• Relieve the stress from those last-minute, late night scrambles over
schoolwork (and all the nagging and arguments that come with
them).

• Maintain a manageable backpack and keep up with assignments.
Imagine no more messages from the teacher saying, “Missed
another assignment,” or the dreaded, “Assignment incomplete.”

• Get a leg up in the classroom, understanding EXACTLY what each
teacher wants.
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• Make time for everything — school, extracurriculars, social
activities and more — without adding extra hours to the day.

• Get better grades, which improves confidence and creates
opportunities.

• Eliminate the report card surprises that can leave everybody
feeling discouraged.

• Take ownership of schoolwork and feel more in control, getting
prepared for college and adulthood. And a tween or a teen who
feels more in control is a good one to have!

So, are you ready...

To eliminate the Sunday night homework panic and change those 
tears (sometimes your child’s, sometimes your own) into a productive 
experience?

Let’s turn your favorite procrastination monster into an organization 
master. 

(Really, it’s worked for thousands of kids, and it will work for yours too.)

Brought to you by:
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Section 1

SYLVAN’S 5 PROVEN WAYS 
to Help Your C hild  Take C ontrol of  Time and Schoolwork

(1 ) Use an academic planner
An academic planner is mission control for schoolwork. It’s that 
central place where your child can keep track of homework, tests, 
extracurricular activities, social engagements and appointments.

There are literally hundreds of planners, calendar systems and digital 
planner applications available today. 

• Your son or daughter can carry a paper-based planner in his or her
backpack. When you combine it with the tools on the following
pages, this planner cango a long way in eliminating the “I lost my
homework at the bottom of my backpack” syndrome.

• Or, your child can get an electronic planner than can be used on a
phone, tablet or computer.

Because there are so many options, one of the trickiest parts of getting 
started with an academic planner is figuring out which one to choose. 

Check out the tips in Section 2 of this guide to find the right planner 
for your son or daughter. Even if your school already has a planner it 
wants your son or daughter to use, you’ll still find some helpful tips.

(2) Work those monthly, weekly
and daily calendars

Most kids are familiar with a monthly schedule —  
like the kitchen calendar you have pinned up next to 
the fridge that shows the current month’s big events.

However, these days that’s not enough. 

Introduce your child to the benefits of keeping a weekly schedule. 

This kind of schedule lists the hours in each day, so your child will be 
able to map out his or her schedule and plan time more wisely. 

As you plot out a weekly calendar, the biggest question to consider is: 
“When is my child most alert?” 
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TO DO...

It may sound like a simple question, but it can make a big difference in 
your child’s ability to study productively.

Help your child figure out his or her peak productivity times of the day. 
Then, schedule in the tasks that are the most complex and demanding 
during those times of day. 

For example, a night owl will study more effectively at night than in the 
morning. 

If you know your child needs a little time to unwind or decompress right 
after school, use that time for activities other than studying. 

Encourage your child to block out his or her peak productivity 
times as study times before he or she accidentally 
schedules other other things in those time slots. 

Once the weekly schedule is in play, your child can use it as a guide 
to make a daily action list — also known as, a list of “to dos.” 

This list allows your child to get specific and detailed. 
As your son or daughter practices updating a daily 
action list every day, your child will get in the habit 
of writing things down. 

This helps kids keep from forgetting things and dropping the ball. 

Tip!

(3) Get clear on teacher expectations

Ah, there’s nothing like sitting down at parent-teacher conferences and 
discovering that your son or daughter has been doing things that aren’t 
in sync with teacher expectations ... or learning that your child is 
misunderstanding the teacher’s instructions. 

*Sigh*

Different teachers expect different things. 

This question is: How is your son or daughter supposed to know what 
each teacher wants?

Discover how to get crystal clear on a teacher’s expectations about 
homework, tests, class behavior and more in Section 4 of this guide. 

(4) Keep track of grades

A grade tracker is a tool that allows your son or daughter to monitor 
his or her overall grade from beginning to end of the school term.  
That way, there aren’t any surprises at report card time. 
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Just as important, if grades are starting to dip, you can take action 
right away. If your school doesn’t have an electronic version of a grade 
tracker, you can find a print version — and tips from Sylvan — in 
Section 5 of this guide. 

(5) Plan out projects

It’s Sunday night, and you hear the five words no parent wants to hear: 

“My project is due tomorrow.”

The big project? The one that requires loads of research? 
And supplies from three stores? And has many, many steps? 

Fantastic. 

Learn how to turn your child’s, “I’ll never be able to do this” panic into, 
“I’ve totally got this” moments with a Project Planner. Get the full scoop 
in Section 6 of this guide. 

Tempt ing as it may be ...
... to try to tackle all of these tools at one time, pace yourself. 

You’ll be much more effective.  

For one thing, your family is crazy busy. Starting out at a  
reasonable pace allows you to start working these exercises 
into your routine. 

And two, if you try to do everything at once, your child may feel 
like you’re bombarding him or her — and tune out. 

(Not that that ever happens in your home! J )

Week 1: Start using an academic planner
Start keeping monthly and weekly calendars 
Start creating a daily activity list

Week 2: Get clear on teacher expectations

Week 3:  Start tracking grades

1st project: Use the project planner

Too much, too soon? 
Slow down to your family’s pace.
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Section 2

HOW TO CHOOSE
the Best Academic P l anner

Using an academic planner is one of the most important parts of time 
management. 

Think of the planner as mission control for all that your child has going 
on. It’s that centralized tool for helping your son or daughter  
feel more organized and in control. 

But where do you begin choosing one? 

While it’s important to find the system that works  
best for your family, we recommend looking for an 
academic planner that has all the elements below. 

(Keep in mind, some elements may apply to 
paper-based planners only.) 

If your school requires a certain planner system, that’s okay! 

Add in the items below, rather than replacing your child’s current 
planner. That way, your child will be in sync with school, while still 
having a highly effective system. 

Here are the key items to l ook for in a pl anner
Space for recording daily homework

Space for recording a daily action list 
(aka, a “to do” list)

• Some planners don’t have a space for this list, but there are
ways you can work around it. Sometimes, the column for
recording homework is wide enough that you can draw a
line to create a second column for an action list.

• If the homework column is too narrow, look for space below
the “assignments by subject.” As long as you can add to the
homework list, you can use the combined list to make a daily
action list.

• If there is no extra space in the current planner ... but it’s
3-hole punched, you can place it in a thin binder. Then, you
can insert pages behind the tabs for missing items — like
daily action lists.
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Tabbing or marking system to locate today
• Don’t see tabs or an official marking system? An easy

alternative is to use a large paper clip to mark today.

Monthly calendar pages
• This will provide an overview of all that your child needs to do

in a given month. Seeing the big picture is an important part
of long-term planning and time management.

Weekly calendar pages
• This will provide an overview of hourly activities for each day

of the week.

Grade tracking
• Grade tracking can be done in the academic planner or in

the different subject binders ... as long as it’s done!

Locations for ... recording long-term goals and for 
inserting project planners and teacher expectation 
checklists (if there’s space) 

• Blank notes pages or other unused space can often be
converted into a goal tracker.

• You may need to improvise to insert project planners and
teacher expectation checklists. Most academic planners do
not include designated spaces for these tools.
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Section 3

         HOW TO USE MONTHLY, 
WEEKLY AND DAILY CALENDARS

to Your Family’s Advantage

The monthly calendar

If your family already uses a monthly calendar and it works well, great. 
Keep on moving! 

If you don’t use a monthly calendar yet or you’d like to be more 
effective, here’s a good place to start. 

What to include on a 
monthly calendar:

• Big school milestones (tests; field trips; project
due dates; major events going on that require
your family’s attention)

• Personal activities (family trips; extracurricular
activities such as recitals, practices, games)

What NOT to include 
on a monthly calendar: 

• Daily homework
• Project steps (unless they’re big milestones)

Note: These types of activities are better suited 
for the weekly calendar with individual days

How to successfully 
use it: 

• Keep it in a central place where everyone
can see it

• Sit down at the beginning of the month to
plot out major events

• Get in the practice of making it part of your
weekly conversation

• As things pop up, encourage your kids to
write their own events on there

• Have each of your kids use his or her own
color pen (or pencil) to make his or her own
activities easier to see

How to be more in the 
loop with school: 

• Read your school newsletter to stay up-to-
speed of upcoming events

• Be aware of the resources your school offers
(for example, some schools have a folder that
goes home every day — get in the habit of
checking it daily for permission slips, etc.)
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SUN MON TUE WED THU FRI SAT

Sylvan’s Monthly Calendar

Month: ____________________

Instructions: Fill in the name of the month above. Then, write in the 
correct dates for each month.
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The weekly and daily calendar

What to include on a 
weekly calendar:

• Everything big that’s going on that week
• Time for studying
• Test dates
• Homework due dates (if your child has trouble

keeping track of homework)

What NOT to include 
on a weekly calendar: • Your child doesn’t have to get as granular as

writing down each individual class at school

How to successfully 
use it: 

• Have each child keep his or her own weekly
calendar

• Have your child block off the times of the day
that are his or her peak productivity hours
(save those times for studying)

• Initially, walk through the weekly calendar
each day with your child; once it becomes
more comfortable, check in once a week

How to be more in the 
loop with school: 

• Check whether your school has a website
where you can log in and see assignments
(you may want to do this every 1 to 2 weeks)

What to include on a 
DAILY ACTION list:

• Anything your child needs “to do” on a given
day, from homework assignments to personal
activities
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Block out peak productivity times as study times before 
you schedule other activities in those time slots.

Time SUN MON TUE WED THU FRI SAT

6:00

7:00

8:00

9:00

10:00

11:00

12:00

1:00

2:00

3:00

4:00

5:00

6:00

7:00

8:00

9:00

Sylvan’s Weekly Calendar

Week of: ____________________

Instructions: Fill in the name of the week.

Tip!
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Section 4

HOW TO GET CRYSTAL CLEAR 
                 on Teacher Expectat ions

To make it easier to keep track of what each teacher considers
to be important, don’t miss the Teacher Expectation Checklist 
later in this section.

Ideally, your child will get clear on teacher expectations within the first 
few days of a new class. 

Of course, if you’re digging into this guide during 
the middle of the term, your timing will be a little 
 different. The teacher checklist may be something  
you want to discuss during an upcoming parent-teacher-student  
meeting. Or, you may want to encourage your child to set up a time 
to talk to the teacher, such as at the end of class. 

Here are tips to help your child figure out what matters to each teacher, 
including things that will have a direct impact on your child’s grades. 

Overall expectations

Encourage your son or daughter to...

• Ask teachers about their expectations.

• Listen closely to each teacher’s directions and write the
directions down.

• Read the course outline or course description carefully to clarify
what each teacher expects. (Often times, teachers will give these
types of materials to older kids.)

• Read the teacher’s comments carefully when getting assignments
and tests back from a teacher.

Class behavior and participation

Your child should know each teacher’s expectations for behavior and 
participation in class. 

Some things to consider:

• What rules does each teacher have about behavior in class?

• Does the teacher prefer your child to raise his or her hand each
time before speaking?
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• Does the teacher prefer your child to work silently on his or her
own or work in a group?

• One teacher may value collaboration and a more fluid
environment. Another teacher may value more structured
participation.

What’s important is to get clear early on!

Grades

Each teacher will tell your son or daughter how grades will work in 
that class. 

Some teachers may weigh certain assignments more than others. 
For example, a test may be weighted twice as important as a 
homework assignment.

To better understand how a teacher will be grading your son or 
daughter, have your child find out how the teacher weighs each of 
these things:

• Class participation

• Homework

• Projects

• Quizzes

• Tests

Homework and studying

Teachers also have expectations about homework and studying. 

Does your child know what each teacher’s expectations are for 
homework and studying? If not, make sure your child finds out. 

Here are some of the key things for your child to do and ask:

(1) Have the right
materials • Should your child focus on the textbook, class

notes, and/or handouts?

(2) Know the task
• Is reading expected?
• Does your child need to memorize any

information?
• Is your child expected to answer questions?

Do:     Ask:
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Test expectations

For kids, there’s nothing like the frustration of studying hours for a 
test ... only to discover that they studied the wrong things!

To help your child make better use of time studying for a test, your  
child should find out what the test is based on. For example, it may 
be based on: 

• Textbook(s)

• Notes your child has taken

• Study guides

• Handouts, etc.

Your child should also ask about the test format:

• Multiple choice

• Short answer

• Essay, etc.

Encourage your child to ask his or her teacher for any additional 
instructions that may help with studying for the test. 

Always remember, if your child isn’t sure about an expectation,
ask the teacher. 

(3) Use the right answer
format to get full
credit

• Does your child need to write in complete
sentences?

• Does the teacher prefer short answers?
• Does the teacher want detailed answers?
• Does your child need to write his or her full

name and the date on the assignment?

Do:     Ask:
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Sylvan’s  Teacher Expectat ion C heckl ist
Student instructions: Use this checklist to identify each of your teacher’s 
expectations for all your classes at school. Your teachers may clearly state their 
expectations — or you may figure them out through observation or experience. 

If you’re unsure of what’s expected ... or your teacher’s expectations just aren’t 
clear, don’t be afraid to ask. 

Understanding and following your teachers’ expectations will help you perform 
better in class. 

Name of teacher: ___________________________________

Overall expectations 

To identify your teacher’s overall expectations: 

• Read and review the course outline and description
(if these materials exist).

• Pay attention to your teacher’s directions.

• Read your teacher’s comments on your assignments.

• Talk to your teacher about his or her expectations.

Next, identify your teacher’s expectations in specific areas:

Homework and studying

What does your teacher expect in regard to study and homework 
assignments? (check all that apply)

• Read from a textbook and then answer questions?

• Use a textbook to learn and memorize information?

• Focus on class notes and handouts?

• Other expectations: _______________________________

Tests and quizzes

For each upcoming test or quiz, make sure you know your teacher’s 
expectations in these areas: 

• Is the test based on a textbook, class notes, and/or handouts?
(circle all that apply)

• Is the test going to be multiple choice, short answer, and/or
essay? (circle all that apply)

• Other expectations: _______________________________
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Answers

What kinds of answers does your teacher prefer? 

• Short, concise answers

• Complete sentences

• Detailed answers

• Other: ________________________________

Grades

How does your teacher weigh these things to figure out your grade? 
Number them in order from least important to most important. 

__ Test 

__ Quizzes 

__ Homework 

__ Class participation 

__ Projects 

__ Other: ________________________________

Behavior and participation

What are your teacher’s rules for how you behave in class? 
Do you need to raise your hand to speak or ask a question?  

• Yes

• No

Your teacher prefers you to:

• Work silently on your own

• Work with others

• Other: _____________________________________

• Other: _____________________________________

Will class participation affect my final grade? 

• Yes

• No

If yes, what percentage of my final grade will be linked to class 
participation? (example: 10%) __________
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Section 5

HOW TO KEEP 
a Real- Time Snapshot of Grades

Use a grade tracker

What’s a grade tracker? 

It’s exactly what it sounds like. It’s a place for your son or daughter to 
keep track of grades. 

Your child can keep the grader tracker in his or her academic planner, 
so it’s always handy. 

 If your child is unsure of a grade (or hasn’t shared it with
you), you may be able to find grade information through
your child’s school portal or website. 

Why go thr ough the tr ouble of tracking each grade?

(1) You and your child will get a real-time overview ...
and avoid report card surprises.

Tip!

Page 20

Brought to you by:

Our kids are plugged in, getting constant updates on everything else. 

Why not get updates on their grades too? 

Rather than waiting until the end of the term when it’s too late to take 
action, your child can use a grade tracker to monitor his or her progress 
on an ongoing basis. 

By keeping it up-to-date, your child will be able to tell how things are 
going at a glance. 

Grade trackers make it clear where your child is meeting academic 
standards and where he or she isn’t. 

Your child will know exactly where to apply extra effort. 
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(2) Your child will stay in tune
with teacher expectations.

Different teachers have different expectations, and it’s important to stay 
up-to-speed on what’s expected for each course. 

(3) Your child will be more effective
with goal planning.

As your child monitors grades, it’s easier to see where he or 
she is meeting short-term and long-term goals. 

Your child will see where he or she is missing the mark  
and can adjust accordingly before things get too far off track.

For example, let’s say your child’s current grade average is low. You do 
some investigating and determine the reason is because he or she has 
missed multiple assignments. 

This will tell you to work together to ensure assignments are completed 
and handed in. 

(4) Your child will build motivation and confidence.

Tracking grades is a concrete way to show progress. Any improvements 
are right there in black-and-white for your child to see. 

Your child will gain a sense of control and practice focus. When he or 
she sees a lower grade, he or she will be able to use the information to 
apply extra effort and improve in that area.

As grades improve, this will build self-confidence, relieve stress and 
help motivate your child. 
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What should you include in a grade tracker?
We’ve included a sample grade tracker and a blank worksheet for you in the 
following pages, which you’re welcome to use. 

If you’d like to create your own, though, have your child design a grade 
tracker for each subject. We suggest creating six columns for the:

1. Date of the assignment

2. Name of the assignment

3. Number of correct answers / the total number of questions

4. Grade calculated as a percentage of your child’s score

This serves a couple of purposes. First, it allows your child to get to 
see the details of how he or she is doing. Second, it gives your child 
math practice every time he or she calculates the percentage. 

5. Percentage of the overall grade

6. Running tally of the overall grade average for that class

This ensures that your child is aware of his or her current standing. 
Plus, it has the added benefit of real-life math practice. 

Tips to help your family keep track of grades

• Each week, set aside time to review the grade tracker. (Put it on the
weekly schedule.) Use the grade tracker as a guide to help you and
your child decide where he or she needs to focus attention.

• As your child calculates his or her grade average, remind your child
to take into consideration how the teacher weights assignments.
(For example, if tests are considered twice as important as
homework assignments, your child should count test grades
twice when doing the averaging.)

• Some teachers attribute up to 20% of the final grade to participation
in class. Your child should identify teacher expectations around class
participation when completing the Teacher Expectation checklist.
While class participation is tricky to track on the grade tracker, be
sure to encourage your child to speak up in class at least once a day,
if it’s something the teacher values. (And yes, we know how tough
this can be for introverted students to do!)
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SYLVAN’S SAMPLE GRADE TRACKER
Here’s a sample grade tracker, so you can see how it works. 

To find the “current grade average,” you add the grades in the “grade 
as a percent (score)” column together. Then, you divide them by the 
number of assignments. 

If certain assignments, such as tests, are weighted more heavily by a 
teacher, you count them extra. For example, if tests are weighted twice 
as important as homework, you count each test twice. 

Subject: Math

Teacher: Mrs. Goulding

Date of 
Assignment

Name of  
Assignment

# Correct/
# Possible

Grade as 
a Percent 
(Score)

Percent 
of Overall 
Grade

Current 
Grade 
Average

Oct 1 Homework 1 10/10 100% 20% 100%

Oct 2 Homework #2 9/10 90% 20% 95%

Oct 4 Quiz #1 18/20 90% 20% 93%

Oct 8 Homework #3 6/10 60% 20% 85%

Oct 9 Homework #4 8/10 80% 20% 84%

Oct 10 Quiz #2 7/10 70% 20% 82%

Oct 15 Test #1 40/50 80% 40% 81.25%

650/8

 (test counted twice)
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Student instructions: Enter your grades on assignments below, 
including homework, projects, quizzes and tests. 

To find your “current grade average,” add the “grade as a percent 
(score)” grades together. Then, divide them by the number of 
assignments. 

If certain assignments, such as tests, are weighted more heavily by 
a teacher, count them extra. For example, if tests are weighted twice 
as important as homework, you count each test twice. 

Sylvan’s Grade Tracker

Plan on setting aside 15 minutes, twice a week, to 
keep this grade tracker up-to-date. Hold this time on 
your weekly calendar.

Subject: _________________________

Teacher: _________________________

Date of 
Assignment

Name of  
Assignment

# Correct/
# Possible

Grade as 
a Percent 
(Score)

Percent 
of Overall 
Grade

Current 
Grade 
Average

Sylvan’s Weekly Calendar

Tip!
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Date of 
Assignment

Name of  
Assignment

# Correct/
# Possible

Grade as 
a Percent 
(Score)

Percent 
of Overall 
Grade

Current 
Grade 
Average
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Section 6

           HOW TO PLAN PROJECTS 
                  Without the Panic

Multi-step projects can give kids (and parents) a strong desire to 
hyperventilate.

If you find yourself breathing deeply into a brown paper bag when 
the word “project” comes up in Sunday night conversation, know that 
there’s a better way to tackle projects. 

Complete Sylvan’s Project Planner within a day or two of the project 
being assigned. 

As you can see later in this section, the Project Planner breaks 
everything down into small, manageable steps. 

For example, if your child is assigned a 
research project with multiple steps ...

Your child’s steps may be to: 

• Identify what to research

• Figure out the different information to cover

• Conduct the research

• Create an outline

• Draft the report

• Organize all the references

• Proofread the report, etc.

If you have a 4th-7th grader, you may want to complete 
the Project Planner with your son or daughter. If you have
an 8th-12th grader, your teen should be able to complete 
this on his or her own. (Though, you may want to chat 
about the plan and hone it together.)

Why each section of the Project Planner is important

To develop the Project Planner, we collected input from teachers 
across the United States and Canada. We asked them, “What are the 
biggest skills your students could improve?” 

We also asked high school and college students, “Which skills do 
you wish you had learned to be more prepared for your current 
challenges?”  

Tip!
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You’ll see the answers reflected in the Project Planner. For example, 
you’ll find the section asking students whether they’ve proofed their 
work and met their teacher’s criteria for the project. (Does the project 
look neat and tidy? Is it free of errors? Has your child met the 
teacher’s expectations?) 

These elements may seem like small details, but they can make a big 
impact on the final grade. 

You’ll also find questions asking your child to reflect on the grade 
itself. If your student didn’t get the grade he or she wanted, why? 
When your child understands why he or she got a particular grade, 
it can help shape his or her future actions. 

In the business world, this is similar to doing a project debrief: 
What worked well? What could have worked better?
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Sylvan’s Pr oject P l anner
Description of project: ____________________________________

Date due:________________________

Subject: _________________________

Teacher’s grading criteria: _________________________________

______________________________________________________

Project Steps Due Date Materials Needed
Date 
Completed

1

2

3

4

5

6

7

8

9

10

Before you turn in your project:
Did you proofread your work?  ☐ Yes  ☐ No

Did you meet all the criteria established by the teacher? ☐ Yes  ☐ No

Grade I think I deserve on this: __________

After you get your grade:
Grade received: __________

Do you think you deserve this grade? Why or why not?  ___________

______________________________________________________

______________________________________________________
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Section 7

         YOU MAY BE WONDERING, 
      “How Involved S hould I Be in This Pr ocess?”

If you want to turn these behaviors into habits, you’re going to want 
to be consistently involved — at least in the beginning: 

• As your family starts using these new tools, monitor your child’s
activity daily.

• At the beginning of the month, sit down and plot out your
monthly calendar as a family. Encourage your kids to write their
own milestones on it.

• Leave it to your child to complete his or her own weekly planner
(after you’re sure your child understands it), but check in on it
every day. Once your child gets into a groove with it, change to
weekly check-ins.

• If your child is in the 4th-7th grade, you may want to tackle
Sylvan’s Teacher Expectation Checklist, Grade Tracker and
Project Planner together — at least initially. It depends on how
confident and self-sufficient your student is. 8th-12th graders
are likely fine working on these items on their own, but you may
want to check in periodically.

Encouragement is so important
• Make sure your son or daughter feels encouraged.

• If your child is having a hard time, look for ways to praise your
child’s effort, not just the outcomes.

• Don’t give up. Take a week and really focus on one of the tools,
rather than trying to introduce them all at once.

If your child moans and groans 
about having to be organized ...

Your family is normal. J

Even kids who CRAVE more structure will likely do some moaning 
and groaning. 

Try turning complaints into a conversation about: “What’s in it for 
them?”
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Here are some ideas to get you going. When your child gets more 
organized and focused, he or she will: 

•  Feel more in control and much less stressed — and that means
your child will enjoy school and daily life more.

• Be on the receiving end of less nagging. (A win for everyone!)

• Have more time for fun things.

• Be more likely to achieve higher grades, which feels good.
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Section 8

IF YOUR CHILD 
LEARNS BETTER FROM PEOPLE 
Other Than Good-Intent ioned Parents 

(Like You), Take Heart
 Most kids do 

(In fact, it’s one of the BEST WAYS 
these life skills are learned)

You’re emotionally invested. You’re all in, baby. 

This means that no matter how good of a teacher you are, it’s hard to 
stay neutral with your own family. 

One moment you’re trying to explain how to use a weekly calendar, 
and the next moment, things have grown so tense you need a crisis 
negotiator to cool you both down. 

(Not to mention, you’re having a hard time finding the time to 
consistently teach these skills with all your family has going on.)

In interviews we’ve conducted 
with hundreds of parents ...

Parents consistently share: 

“My child is more open to instruction from someone other than me.” 

We’ve even spoken with parents who have advanced degrees as 
teachers, counselors and social workers. They love teaching other 
kids, and they’re really good at it. 

But when it comes to their own kids, they can’t do it. 

They’re too emotionally invested.

Plus, the expectations on kids today are so much higher than when 
you were in school. Kids are expected to do so much. There’s more 
pressure on them (and on you) than ever before. 
So, if you and your child are bumping heads, it’s normal. 
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You haven’t done anything wrong. 

You haven’t failed your child. 

With all of today’s expectations on your child (and on you), you can’t 
do it all by yourself — nor should you have to. 

Committed parents understand that:

Most kids learn best with an  
outside teacher to guide them

And it works out better for EVERYBODY. 

YOU still provide emotional support and encouragement (this is 
actually really important) ... but you let a teacher at Sylvan take on the 
instruction of tricky skills — like time management and organization.

You’re a team.

Where do you find teachers who can help 
your child develop these life skills?

You can find them at Sylvan.  

The experts at Sylvan can help your child get the right amount of 
practice, motivation and skill re-enforcement, so your son or 
daughter turns these time management and organization skills 
into life-long habits. 

(And that’s what’s important, right?)

Plus, your child will get the support he or she needs to navigate 
tough homework assignments or prepare for monster tests. 

No nagging. No arguing. And w-a-a-a-y less stress. 

You could go another year without outside help ... 
but will your child be better off?

With every school year that passes, the expectations and pressures 
on your child grow exponentially — particularly with the transitions 
into middle school, high school and then college.

When you get outside help from a Sylvan teacher, your child will be 
better off in school, and you’ll be setting your child up with skills for 
life. 
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“You were able to get my kid to stop pr ocrast inat ing” 
& other transformations from families

“You were able to get my kid to stop procrastinating and just do her 
work! I wish we’d done this years ago.” — L. Bayes

“My son is already smart, but Sylvan has given him the tools to study 
more effectively. I cannot say enough good things about this program. 
As parents, it has allowed us to take the nightly stress of, ‘Did you do 
your homework?’ or, ‘Did you study for your test?’ completely out of 
the picture. There is no longer arguing about school. Thank you!” 
— C. Alexander

“I like that my daughter gets additional help from a different 
perspective. Her grades have already come up.” — T. Gutermuth

“My son has shown an improvement in his studies and his ability to
 focus after one month in the program. The teachers have been able 
to explain concepts to him in a manner that is easy for him to 
comprehend. They’ve been flexible, and that’s been helpful with 
my son’s other obligations.” — L. Rizzo

“Sylvan has helped my daughter regain her confidence. Her grades 
have improved, and she is learning much-needed study skills and test 
taking skills.” — T. Heidenreich

“You’ve helped my son with his study skills — especially related to 
math.  It’s helped to build his confidence in his schoolwork. We’re 
thankful.” — E. Bloom

“Sylvan’s teachers have been very good by seeing how my 
daughter is going about studying, doing equations, etc. and then 
explaining easier or more effective ways to study. They aren’t just 
telling her how to do something. They’re seeing where her stumbling 
blocks are. We’ve been very happy.” — M. Buth

“When you get to the point where you’re looking for assistance as 
a parent, it seems to be when you’re frustrated, and you’re having 
a hard time thinking of new ways to help your child understand the 
material. Sylvan helped take that pressure off us, giving him a person 
with patience and clear focus to help him, which we had lost at that 
point. It also helped give us time to refocus and get back to where we 
needed to be to support our child again.” — J. Lowe
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FIND OUT HOW 
Sylvan tutoring helps kids 

achieve greater levels of success
You’ll see why 7 million parents have trusted Sylvan with their 
children’s success.

Click here for a productive, happy kid
who’s a master of his or her 

own schedule (and schoolwork)
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